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We are a purpose-led company and 

certified B Corporation on a mission 

to help organisations understand 

and track the difference they make • We help organisations to understand and work 

meaningfully with the outcomes and impacts that 

matter to them

• We support them to use data and evidence 

effectively bringing tools and techniques they can 

use to track change

• We offer software and consultancy support
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Some of our clients
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What difference will it make?

What do we want to change and 

Who can make that happen? 

What does the 

project do?

People we 

have indirectly 

influenced do 

things differently

People or groups we 

directly influence

WHY

WHAT / WHO

HOW
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http://www.matter-of-
focus.com#introduction



• Show your process 
•

• Focus evidence gathering on the outcomes you have most 
influence over 

•

• Include wider work you do to change the system

• Tell the story of how your work contributes to national / strategic 
outcomes
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Let’s keep the conversation going:

www.matter-of-focus.com

 @matter_of_focus

 …/company/matter-of-focus

info@matter-of-focus.com

DEMO
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Feedback matters!
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www.matter-of-focus.com/handbook
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