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MATTER OF FOCUS

We are a purpose-led company and
certified B Corporation on a mission Seee - -
to help organisations understand

and track the difference they make - We help organisations to understand and work

meaningfully with the outcomes and impacts that
matter to them

 We support them to use data and evidence
Certified

effectively bringing tools and techniques they can
use to track change

Corporation » We offer software and consultancy support
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Some of our clients
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What we do

Have good conversations
with people about factors

Impacting on thelr
wellbeing and what they
can do to change
Progress: Great
Confidence: High

We run group sessions

Progress: Great
Confidence: High

Who with

5. 1. Support people to improve wellbeing
Pathway progress

What they learn and

How they feel
gain

Peopie know what matters
to them and have the
knowledge, confidence,

skilis to change
Progress: Great
Confidence: High

This Is for me Access to a range of
rejevant community
supports and services
Progress: Some Progress: Great
Confidence: Some Confidence: Low
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High Confidence B N .
Some Confidence i | | —
Low Confidence
What they do What difference
differently does this make?
e
Peopie have improved
welibeing
Progress: Some
Confidence: Low

People access support
from appropriate agencies

Services are used more
appropriately

Progress: Some
Confidence: Low
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Getting to grips with
outcomes
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What are outcomes?

Outcomes are commonly defined as the
end result of an intervention
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Inputs Process Output Outcome
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Different levels of outcomes

Population What we want for people

PI‘OQ ramme The change we hope to see through our work

Personal The change | want in my life
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Why are they so hard
to evaluate?




What matters to people is
hard to measure
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Having a nurturing place to Having opportunities to take
live, in a family setting with part in activities such as play,
additional help if needed or, recreation and
where this is not possible, in sport which contribute to
a svitable care setting healthy growth and

development, both at home

and in the community

&

N Being supported and

@  Buided in their
& learning and in the
o development of
S their skills,
confidence and
self-esteem at
home, at school and
in the community

Having the highest
attainable standards

of physical and

mental health, access :

to suitable communities and, where
healthcare, and \ necessary, having @
support in learning to : appropriate guidance and =
make healthy and N supervision and being
safe choices " involved in decisions that :?

affect them
G

Having help to overcome social, \
Protected from abuse, neglect or SdUCAtionaN physscal sort

harm at home. at.school and in economic inequalities and being

the community accepted as part of the
Icomunity in which they live and
earn

\nf-\“°e6
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Multiple factors influence
change

Your initiative

Current and

past policies The person

Families and

Other
services

carers
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What is your
sphere of
influence?

WHY

What difference will it make?

WHAT / WHO People we

have indirectly

What do we want to change and influenced do
Who can make that happen? things differently

People or groups we
directly influence

HOW

What does the
project do?

Here we control
what happens

Matter
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The concept of contribution

Attribution

What you do

Relationship with what
difference this makes
is linear and direct

Contribution
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What you do

\4

System

is closed.

External influences are
predictable
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Interacts with multiple
other factors to
influence change
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System

is complex and fast-changing.
Influenced in unpredictable ways by
internal external factors
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Outcome/Impact

The change can be
attributed to what
you do

Outcome/Impact

What you do
contributes to change
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PROGRAMME ACTIVITIES

TANGIBLE
CONTRIBUTION
(can be evidenced)

v Connecting programme
PROGRAMME OUTCOMES activities to population
outcomes

THEORETICAL
CONTRIBUTION

POPULATION OUTCOMES
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Matter of Focus approach

and OutNav




Matter of Focus process

Map context and outcomes
Map the outcomes that matter to the initiative and how
they are influenced by context

Audit evidence and develop plan
How will you know your project is working and how will
you get this evidence?

Track progress
Bring together data and information to assess how well
the programme is progressing to outcomes

Ongoing discussion, reflection, analysis and reporting
Embed learning to improve the project

e Matter
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Map context

Understand how
factors outside your
" project help and hinder

Attitudes
Costs & Benefits

- your contribution to

outcomes.
INDIVIDUAL '

SOCIAL

MATERIAL

____________ Matter
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Mapping your contribution to
outcomes

What knowledge, What is better
Who is engaged skills, capacity or for people or
and involved attitudes change communities
: . _
= : ‘What they learn What they What difference
What we do How they feel and gain do differently does this make?
The key activities How do they react What behaviours,

that are delivered to the activities.

what is it that
helps them engage
positively

policies or
practices change
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Example outcome map

What we do

-

~

Have good conversations
with people about factors
Impacting on thelr
wellbelng and what they
can do to change

We capture learning from
our work and share best
practice through regular

reports

We run group sesslons

@matter_of_focus

Who with

How they feel

What they learn and
gain

What they do
differently

What difference
does this make?

Pzople experlencing poor
health and wellbelng

Thiz Is a good conversation
and | feel ready to make a
change

Practltloners In our
organlsatlon

This Is for me

' N

People know what matters

to them and have the

knowledge, confidence,
skllls to change

' N

People make changes and
actlvely manage thelr
wellbelng

Access to a range of
relevant community
supports and services

People access support
from appropriate agencles

Practltloners, planners and
managers know what Is
working well and what can
be Improved

Practltloners, managers
and planners make
changes to Improve thelr

services

People have Improved
wellbelng

Services are continually
Improving
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Matter
of Focus




@matter_of_focus

-

What we do

Have good conversations
with people about factors

Impacting on thelr
wellbeing and what they
can do to change
Progress: Great
Confidence: High

We run group sessions

Progress: Great
Confidence: High

Who with

5. 1. Support people to improve wellbeing
Pathway progress

What they learn and

How they feel
gain

Peopie know what matters
to them and have the
knowledge, confidence,

skilis to change
Progress: Great
Confidence: High

This Is for me Access to a range of
rejevant community
supports and services
Progress: Some Progress: Great
Confidence: Some Confidence: Low
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High Confidence B N .
Some Confidence i | | —
Low Confidence
What they do What difference
differently does this make?
e
Peopie have improved
welibeing
Progress: Some
Confidence: Low

People access support
from appropriate agencies

Services are used more
appropriately

Progress: Some
Confidence: Low
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Our approach is backed up by our bespoke impact and
outcome tracking software OutNavy,




Evidencing the contribution
of advice services

« Show your process
 Development, innovation and delivery

* Focus evidence gathering on the outcomes you have most

Influence over
 What people learn and gain

* Include wider work you do to change the system

« Tell the story of how your work contributes to national / strategic
outcomes
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________ _ |
~
KNOW IF YO
ARE MAKINC
° AD REN

Let's keep the conversation going:

@ www. matter-of-focus.com

Op%0
/| OutNav T
£ @matter_of focus 'EI 3
A

.. ./company/matter-of-focus

Info@matter-of-focus.com

<7] www.matter-of-focus.com/signup
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Feedback matters!

Thanks for watching on catch up.

We’d love to receive
your feedback, too!

Scan the QR code with your phone to let us know:

REPLACE QR CODE

Matter

@matter_of_focus © 2023 Matter of Focus® of Focus



AKING
ADIFFERENCE?

A Practical ;
Handbook for Public
Service Organisations

Sarah Morton and
Ailsa Cook

www.matter-of-focus.com/handbook
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