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Objective

To outline the key findings of 
research into the economic value of 
the free legal advice sector



1. Pressures on the advice sector
2. Demonstrating the value
3. Keeping up the pressure
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Many clients are acutely vulnerable

Are unemployed38%

Have a longstanding illness44%

Live alone29%

Live with dependents23%

Source: Pragmatix Advisory survey (July-August 2021)

Demographics of free legal advice clients
United Kingdom, 2019/20



Households in crisis presenting for advice

One problem
49%

Two problems
20%

Three problems
9%

Four or more problems
22%

Proportion of clients experiencing more than one legal problem
England and Wales, 2017, per cent

Source: Ministry of Justice



Covid driving even greater demand

Source: Community Justice FundSource: Community Justice Fund
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Areas of law identified by free legal advice providers 
as seeing the greatest increase during covid

United Kingdom, 2020, percentage of organisations
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provider websites
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Court backlog exacerbating problems

0

10

20

30

40

50

60

70

80

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

Average time taken to reach trial
England and Wales, 2010 to 2021, weeks
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Source: Ministry of Justice



Providers expecting ‘second wave’ of demand

Source: Department for Work & PensionsSource: Department for Levelling Up, Housing & Communities
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Real concerns for year ahead
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Free legal advice providers concerns for the year ahead
United Kingdom, 2021, percentage of organisations

Source: Community Justice Fund
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Mixed approach to data gathering

Economic value of free specialist legal advice

In-depth 
practitioner 
interviews

Online 
survey

Use of 
existing 

data

Economic value of free specialist legal advice



Counterfactual scenarios used to calculate 
impact

A client living in a privately rented home was served 
with an eviction order due to discrimination by their 

landlord

Free legal advice

Eviction order 
withdrawn

Able to remain in 
current 

accommodation

No advice

Household evicted

Require housing in 
temporary 

accommodation

Source: Pragmatix Advisory legal advice model

Indicative exemplar case example
Pragmatix Advisory legal advice sector model



Model made use of best available data

Costs of outcome with advice Costs of outcome without advice

Success rate with advice (90%)

Advice costs for 100% of clients

Likelihood of avoiding crisis in each 
subsequent year (80%)

Net value

Individuals achieving a positive outcome 
without advice (30%)

Net savings to Treasury

From survey, fact 
checked by 
providers

From indicative exemplar 
cases, weighted by survey 
results

From interviews with 
providers

From interviews with 
providers

From 
literature 
review



Status quo is not an option
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With advice Without advice

Cost to Treasury per person experiencing a problem requiring specialist legal 
advice: central scenario 

United Kingdom, 2020, £ thousands

Source: Pragmatix Advisory legal advice model
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£8,000 saving to Treasury per case this year

Source: Pragmatix Advisory legal advice model
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Average 
cost of 

provision 
£510 per 
person



£9.5 billion saving over the next decade

Source: Pragmatix Advisory legal advice model
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Additional economic benefits of advice

Source: Pragmatix Advisory legal advice model

More people employable 
per household

0.47

Fewer years in crisis
1.6

Additional benefits of free specialist legal advice
United Kingdom, 2020



Evidence base has its limitations

Evidence exists that shows advice offers economic 
stability for clients in the short-term, but tracking of 
outcomes in the medium and longer-term is not routine. 

The benefits we have identified are based purely on 
provision of free legal advice, and do not account for 
input from other providers. 



But we are confident in the findings

At each stage of the model, assumptions were sense-
checked by those in the legal advice sector

The sample size of clients was substantial. The 40+ 
organisations we spoke to supported 169,000 people 
over the two years we asked about

Our indicative exemplar cases are deliberately 
conservative – and don’t all show a net benefit
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Increased data gathering is critical

To support the argument for increased funding, it would be helpful to:

• Attempt to track outcomes beyond case resolution
• Record the number of individuals turned away
• Develop a standardised way of collecting data from multiple 

advice providers
• Capture data more frequently to help track trends and spot issues in 

real-time
• Need to better understand the interdependency between 

agencies
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Summary

• Advice providers are under increased pressure, and 
are concerned about the year ahead
• Free legal advice saves the Treasury money
• The sector needs to capture more data more 

frequently, and in a consistent way



rebecca.munro@pragmatixadvisory.com

mark.pragnell@pragmatixadvisory.com

020 3880 8640

www.pragmatixadvisory.com

Rebecca Munro and Mark Pragnell


