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Three issues from the practice perspective

* Evidence base practitioners are best placed to
generate

*The drivers of evaluation and its impact on
advice practice

*Role of ‘outcomes’ in access to justice
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What works in advice services?

* How do we access clients: trusted sources or professional services?
* What works best and for whom: telephone or face to face?
 What happens to people who do not get advice?

* What is the impact of the ‘hostile environment’?

* Does advice improve people’s wider circumstances?

* Does advice enhance client’s ‘locus of control’?

 What is the relationship between advice and social justice?

* How does funders objective influence and shape advice provisiaifvic e

* How can we prevent advice by improving decision making alliance
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Key Issue: What is the Role for Practitioners?

* A lot of time and energy spent collecting data

* Variation in research skills and practice

* Analytical power is very weak

* Opportunities to scale up missed

* Reporting is aimed at funding audience

* Process evaluation more than outcomes research

What is the benefit of this effort for the client?



Drivers of outcomes measurement

* Funder’s own outcome goals

* Commissioning practices which buys a ‘product’
 Openness and accountability for public spending

* Government hostility/suspicion of voluntary sector
e Service redesign and shift in access

 Generates knowledge to support funding

* Practitioner curiosity advice
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Problems with advice outcomes

What outcomes to measure, what is positive?
How to measure, valid and reliable tools
When to measure to capture outcomes
Attribution of outcome to advice

Resources and skills required by services

Perverse consequences of counting things
advice
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Rights to
decent

Long tradition of helping

Setting up
the welfare

Real Life
Problems
and their
Solutions



Theory of Change Approaches?

* Widely adopted and supported by voluntary sector and by funders

* Work better for service delivery projects

* Work best for single interventions with well defined client group

* Support critical thinking by practitioners, which enhances practice

* Applied to very complex interventions and projects with no pathway
* Complexity at the expense of understanding

* Assumes practitioner’s can generate ‘what works’ type knowledge
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Impacts for people

different needs and
experiences

Immediate crisis
resolved

Reduced short-term
hardship

Supportto tackle
immediate needs

Greater stability for People can improve
their circumstances

People are more
resilient to future
challenges

Programme inputs beneficiaries

Tailored advice and

Funded partnerships advocacy

of community
organisations Help to access and

navigate appropriate

services
Participation of non- I People can plan for

funded organisations Intensive support Beneficiary voice work the f;ture and tfake
and case work advantage o
Consultation opportunities

Those in crisis or at
risk have a stronger l

Beneficiaries
supported to build on
their strengths

Strengths and

experience of people ~ Co-design

voice and help shape -
Preventing ) [

solutions
Fewer people experience
l hardship crisis

Systems change

Less reoccurrence of
hardship crisis
Influence on local N p
and national policy People experience less
severe hardship crisis

facing hardship crisis Codelivery

User-led projects

Funding and support
from Big Lottery

Identification of underlying

Learning, evaluation causes of crisis

and beneficiary voice
support

Organisations $

Nl Influence on delivery

Organisations are
“ i better able to support

working
together

Evaluation and learning

Knowledge about
best practice

Networking and sharing

Shared learning and
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National advisory group

evidence

people in crisis
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Outcomes

Improve wellbeing* of vulnerable populations through proactive and effective use of the law
*Outcome areas include: Health (mental and physical), Housing, Financial, Food security & Family

Individuals are able to access & act

Sustainable funding and supportive
policies are present in the sector

The sector enjoys increased capacity,

upon the right advice at the right time,

skills and coordination _ e
in a manner that is right for them

Intermediate

outcomes

Core & enabling
activities

Barriers

Advice Frontline dviduals sed Robust A new funding
l:)rga;xli‘satl;g;;:j .orgtahnisations Individuals are e riead for Advice offering evidence case mt:lilel that
ave the skills, with trusted aware of the > ¢ is appropriate exists to igns
capacity & relationship availability of a:-: mozvatzd to the needs/ support incentives
systems to are upskilled early advice c::: c'::l preferences of effective & across the
efficiently to offer support dvi the customer efficient use of system is in
meet demand support SHEbativice spend place

Outreach & demand

creation

Initial diagnosis of legal
4 8

issue

Core / generalist support

Specialist support

Coordination: triage method, referral system, capacity management, CMS, governance

Sector training: capacity building of frontline organisations, tool creation and adoption

Data collection, learning and evaluation of impact, costs and benefits

Hybrid funding model - to align incentives and promote LT sustainability




Advice Gives Access to Social Justice

Who are your target population?
What are their advice needs?
Have you accessed them?
What problems did you advise them on?

How can you prevent these problems? . .
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