Checklist for developing a collaborative tender

Taking the specification and other requirements set out in the tender documentation, the following table should be used by all potential partners to identify what the proposal will contain the key roles that each partner will play.  The element headings are intended as suggestions – to be tailored according to the type of tender being considered.  However, those that are in bold represent the key areas that are likely to be common to any tender (although the language might differ).

	Element of management/delivery
	Description of what the consortium is proposing in line with the tender specification
	Which partner(s) can offer this element (you may want to ask for a track record)
	What part of this offer is already resourced? (this may be nothing)
	What funding needs to be included in the bid (and for what part of the offer)

	Lead contract and finance management (accountable body)
	
	
	
	

	Partnership management
	
	
	
	

	Monitoring and record keeping (of service delivery)
	
	
	
	

	Payroll
	
	
	
	

	Quality assurance (internal and external)
	
	
	
	

	Partnership liaison 
	
	
	
	

	Front line service delivery

(breakdown into specific elements eg: 
	
	
	
	

	Publicity/promotion
	
	
	
	

	recruitment/outreach
	
	
	
	

	assessment
	
	
	
	

	referral
	
	
	
	

	interventions
	
	
	
	

	Mentoring/support
	
	
	
	

	Evaluation
	
	
	
	

	Premises
	
	
	
	

	Equipment
	
	
	
	

	
	
	
	
	

	Advisory role eg: through steering group etc.
	
	
	
	


Once partners have had the opportunity to contribute to this table, any specific gaps can be identified and additional organisations can be approached with very specific requests.  This process means that discussions about potential collaboration can be more focused – with a  clear understanding of what the consortium needs and what each partner can bring to the table.  It can also begin to form the basis for partnership agreements that provide more detail on the particular role and, where appropriate, targets, allocated to each partner.
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