
Developing Discrimination Advice – Pilot Bar Pro Bono Mentoring Scheme 
1 

 

             
 
 
Developing Discrimination Advice 
Pilot Pro Bono Mentoring Scheme 
 
Evaluation report 
May 2010 
 
 
Contents 
 Introduction       1 

Aims and objectives of the pilot    2 
Recruiting mentees and mentors    2 
Matching mentees and mentors    3  
Supporting the scheme     3 
Evaluating the pilot      4 
Evaluation responses – mentees    5 
Evaluation responses – mentors    9 
Conclusions      11 
Recommendations     12 
Next steps      13 
Appendices      14 

 
 
Introduction 
The Developing Discrimination Advice Pro Bono Mentoring Scheme is being piloted 
by the Working Together for Advice (Developing Discrimination Advice workstream) 
project in association with the Bar Pro Bono Unit.  Working Together for Advice is 
funded by the Big Lottery Fund to provide a range of support services to not-for-profit 
advice organisations throughout England.  The Advice Services Alliance is leading 
the project on behalf of a consortium comprising five of its member networks: 
AdviceUK, AgeUK, Citizens Advice, Law Centres Federation and Youth Access.   
 
The Developing Discrimination Advice Workstream is one of eight different 
workstreams within the Working Together for Advice project, and its aim is to 
improve discrimination advice provision within the voluntary advice sector.  The 
partners with paid members of staff working on the Developing Discrimination Advice 
Workstream are AdviceUK, Citizens Advice and the Law Centres Federation. 
 
The Bar Pro Bono Unit is a charity which helps to find pro bono (free) legal 
assistance from volunteer barristers.  Bar in the Community is a project it runs to 
widen pro bono opportunities beyond legal advice and representation to using legal 
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skills for the wider benefit.  The mentoring pilot was the first time barristers have 
been asked through the Unit and Bar in the Community to provide mentoring 
assistance to advisers working in the not-for-profit sector. 
 
The Pro Bono Mentoring pilot was initially planned to run for a year, from July 2009 – 
June 2010.  As the pilot is now in its final months it is important that we begin to 
evaluate it and make recommendations for continuing and developing the work.  This 
report summarises how the pilot was undertaken and lists its aims and objectives.  It 
then goes on to give details of all of the responses to evaluation questionnaires 
recently sent to mentees and mentors involved in the scheme and uses this 
evidence to make some initial recommendations for developing the scheme. 
 
We would like to thank everyone involved in this pilot scheme, especially the pro 
bono mentor barristers willing to give up their time and use their experience and 
skills to support advisers in the not-for-profit sector. 
 
Aims and objectives of the pilot 
It was envisaged that the pilot will enable mentor pro bono lawyers across England 
to provide one-to-one support on developing casework skills and legal knowledge to 
specialist discrimination advisers working in the not-for-profit sector.   
It was hoped that the scheme would lead to the following: 
 

• Benefits for discrimination advice clients 
o Support and development of not-for-profit advisers, which will help 

them to achieve the best outcomes for their clients. 
o Stronger links between the not-for-profit and private legal sectors will 

help ensure clients access appropriate advice. 
 

• Benefits for the mentee 
o Reduce the isolation of working in the discrimination field. 
o A regular opportunity to discuss challenging cases with an 

experienced, skilled practitioner (though it was emphasised that the 
scheme would not provide casework supervision and advisers were 
asked to note that this scheme is not a replacement to the Specialist 
Support second-tier advice provided by Citizens Advice and the Law 
Centres Federation).  

o A chance to develop legal skills and knowledge and to discuss 
professional development. 

 
• Benefits for the mentor 

o An opportunity to provide a different kind of pro bono support and be 
part of an innovative pilot.  

o A chance to gain experience as a mentor and enhance personal skills. 
o An opportunity to develop broader understanding of the not-for-profit 

advice sector and the support it offers to clients. 
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Recruiting mentees and mentors 
The scheme was initially advertised in May and June 2009.  Adverts to recruit 
mentors were sent out via the Bar Pro Bono Unit and publicity to recruit mentees 
was sent out via the AdviceUK, Citizens Advice and the Law Centres Federation 
networks.  In terms of recruiting mentees the scheme was specifically aimed at 
specialist discrimination advisers.   
 
Interested mentors and mentees were sent mentoring guidelines which outlined the 
scheme and were asked to fill in a simple application form and equal opportunities 
monitoring form (please see Appendix 1 for the mentee application form and the 
mentor application form).   
 
Matching mentees and mentors 
After the deadline of 10 June 2009, the main information from all the application 
forms was condensed into a table for mentors and a table for mentees.  These tables 
anonymously summarised the information from the application forms relevant to the 
matching process, for example, location, areas of discrimination advice expertise, 
which areas of discrimination advice and court procedures support was needed on/ 
or could be provided on and whether face-to-face or phone mentoring was preferred. 
Developing Discrimination Advice Workstream staff from AdviceUK, Citizens Advice 
and the Law Centres Federation were consulted in finalising the matching decisions.   
 
At this stage, 13 applications had been received from mentees and 14 applications 
from mentors.  All mentees were matched with a mentor.  As there was a mentor 
who had not been allocated mentee some further mentee applications were 
accepted after the closing date.  This led, overall, to a total of 15 mentees being 
matched with 14 mentors (one mentor agreed to take on two mentees).  Please see 
Appendix 2 for a list of mentees and mentors recruited for the scheme. 
 
5 of the mentees work for AdviceUK member organisations, 3 for Citizens Advice 
Bureaux and 7 for Law Centres.  The mentees work across England – 4 in London, 3 
in the North East, 3 in the East Midlands, 2 in the North West, 1 in the South West, 1 
in the North West and 1 in Yorkshire and Humber.  The mentees have mixed 
qualifications and levels of experience and include solicitors and caseworkers 
specialising in discrimination, and a couple of caseworkers specialising in other 
areas of law (housing and immigration) but aiming to expand their work to 
discrimination.  The mentees were looking for support on a diverse range of 
discrimination issues, including housing, employment, goods facilities and services, 
human rights, public functions, education and community care. 
 
All of the mentors are fully qualified Barristers and include two QCs.  The majority of 
the barristers (9) are based in London, 2 in Yorkshire and Humber, 1 in the South 
West, 1 in the North East and 1 in the North West.  The majority of mentors were 
offering support on employment discrimination, but alongside this specialism some 
mentors were able to offer support on goods facilities and services, public functions, 
human rights, housing, education, mental health and community care.  See 
Appendix 3 for a breakdown of the equal opportunities monitoring statistics collected 
about mentee and mentor applicants.   
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Supporting the scheme 
Savita Narain at AdviceUK was responsible for administering the scheme.  Once all 
the matches had been agreed, an email was sent to both mentee and mentor telling 
them about the match, with some brief details about their mentor/ mentee and their 
contact details.  The mentee was given the responsibility for ensuring that they made 
contact with their mentor.  Attached to this email were the scheme’s mentoring 
guidelines (see Appendix 4), a template mentoring contract (see Appendix 5) and a 
mentoring record sheet (see Appendix 6). 
 
Mentees were asked to return a signed copy of the mentoring contract to the scheme 
administrator after it had been agreed with their mentor and send completed 
mentoring record sheets after each mentoring session.  At the time of writing this 
report, 6 mentees had sent in a copy of their signed mentoring contract and 4 had 
sent in copies of mentoring record sheets. 
 
The support provided by the scheme mainly focussed on the matching process.  
After the match was made the scheme administrator did make some follow up 
enquiries into how mentoring relationships were progressing, including reminding 
mentees to send in copies of signed mentoring contracts and records, and some 
adhoc feedback from mentees was received.  Some follow-up enquiries were made 
by mentors and mentees which were responded to, but largely the mentoring 
relationships were left to the mentees/ mentors to develop once the match had been 
made.  A chance to meet and discuss the scheme was offered to mentors near the 
beginning of the pilot, but the meeting was not arranged as only one mentor 
expressed an interest in the opportunity to attend such a meeting. 
 
Evaluating the pilot 
Simple questionnaires were drawn up for mentees and mentors to complete, aimed 
at finding out how their participation in the scheme had progressed, what benefits 
they had gained from the scheme and how they thought the scheme should be 
progressed.  The partners involved in the Developing Discrimination Advice 
Workstream and the Bar Pro Bono Unit were consulted on the questions before they 
were finalised.  Please see Appendix 7 for the finalised questionnaires for both 
mentees and mentors.   
 
Using the SurveyMonkey online tool, a link to the questionnaire was sent to all 
mentees and mentors by email on 9 March 2010.  They were asked to fill in the 
survey by Friday 19 March.  Greater London Enterprises (GLE), the Workstream 
evaluators, offered to chase the people who had not responded by the deadline by 
phone and email.  By the end of March most participants had completed a 
questionnaire. 
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Evaluation responses - mentees 
• 15 mentees were allocated a mentor through the pilot. 
• 10 mentees completed a survey. 
• 3 mentees who did not complete the survey did not receive any mentoring 

from their mentor.  In 2 cases they had been unsuccessful arranging an initial 
meeting, despite numerous attempts and in 1 case the mentee had been too 
busy and concerned with funding threats to make contact.  Despite not being 
successful in arranging mentoring, 2 out of these 3 people expressed interest 
in being part of the scheme if it continued. 

• 2 mentees had left their jobs since the mentoring pilot had started due to the 
funding for their project coming to an end.  It is known that at least 1 of these 
mentees had received some mentoring. 

 
The following information is based on the responses of the 10 mentees who 
completed the survey. 
 
1. Contact with mentors 
The mentees were asked about the frequency of contact with their mentors, either 
face-to-face, by phone or by email.  All 10 mentees respondents reported 
successfully establishing a mentoring relationship with their mentor.  
 
Response 
No. 

How many 
times have 
you met? 

How often do you have 
contact by phone? 

How often do you 
have contact by 
email? 

1 twice Can't say precisely Regularly 
2 

0 
Very regularly, average once 
or twice a week 

regularly, once a 
week/fortnight 

3 4 times none 4x 
4 1 As when advice required 0 
5 

twice At least 4 occasions 
Regularly- at least once 
a month 

6 1 Around every month or so Around every month 
7 twice More than 5 More than 5 
8 

once None 
A few times, to set up 
the initial meeting 

9 
7 times Once a month maybe more 

Regularly over the 
month 

10 
Twice Once 

Only to arrange 
mentoring meetings 

 
Mentors and mentees used a mixture of face-to-face, phone and email contact to 
carry out the mentoring.  4 mentees reported monthly, or more regular, contact with 
their mentor.  
 
2. Mentoring agreement and recording 
8 mentees said that they had completed a mentoring agreement with their mentor.  1 
of the 2 respondents who had not made an agreement said it was because they had 
been too busy. 
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6 mentees said that they kept a record of their sessions on mentoring record sheets.  
The mentees who were not keeping a record on mentoring record sheets all reported 
recording input from their mentor on particular cases on the relevant client file.  
 
3. Benefits from the scheme 
 
How have mentees benefitted from the scheme 
Reduced isolation of working in the 
discrimination field 66.7% 6 responses 

Given me a regular opportunity to discuss 
challenging cases with an experienced, 
skilled practitioner 

88.9% 8 responses 

Given me a chance to develop legal skills 
and knowledge and to discuss professional 
development 

88.9% 8 responses 

Any other benefits (see below) 4 responses 
• Reinforced confidence & understanding. Built up my store of reference 

material from recommended reading. 
• Helped me further develop my skills and knowledge of the relevant area of 

law. 
• Helpful to discuss issues of fact. 
• My mentor is a very friendly and helpful person and I always enjoy speaking 

with him. 
 
Particular cases that the mentoring has helped with 

• I have a particularly difficult case about a claimant who has good factual 
evidence of discrimination, but it is not clear that he was an employer, worker 
or providing a personal service. My mentor has supported me when looking at 
the legal issues in this case and in particular given me the courage to continue 
with a case that is very legally challenging. In particular my mentor helped me 
prepare for the CMD to present the case well for a PHR. The PHR is listed for 
May. 

• Single young Polish woman (AD) mercilessly harassed & humiliated by her 
employer, case discussed at length. 

• I am currently running a racial discrimination case and the mentor has helped 
me to establish that I have a prima facie case.  As a result I have been able to 
apply for a legal aid certificate and have instructed my mentor. 

• An issue of religious discrimination regarding prayer.  An issue regarding right 
to reasonable adjustments. 

• Recently we discussed a case I inherited involving an accusation of serious 
sexual harassment and a subsequent failure to offer employment both of which 
became seriously flawed following the processes of discovery and disclosure. 

• A racial harassment case- the local authority had not acted, so my mentor 
guided me on how to write the appropriately toned letter. 

• The advice has been helpful in a range of cases, including strategy to adopt, 
procedural points, discussions of strength of cases, etc. 
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Any particular skills that mentoring has helped develop 

• Negotiation. I had felt that this was my weakest area and was worried that I 
might be settling cases at a lower level that their real value. My mentor gave 
me good ideas about approaching negotiation, phrases to use, writing and 
practicing a script in advance so that I sounded confident etc etc. As a result I 
have been able to increase the average amount of compensation clients 
receive through settlements. 

• Provided with appropriate case law & human rights case law for reading & 
debate.  I now have a better understanding of the various strands of 
discrimination. 

• Development of skills in terms of developing knowledge on potential racial 
discrimination cases. 

• Very thorough and comprehensive discussion relating to case management 
hearings. 

• Well, the mentor showed me the best practice way of managing a case file. 
• It is invaluable to be able to check my assessment of a case with someone who 

has such a range of experience in the relevant fields. 
 
The impact that mentoring has had on mentee’s organisations 

• My mentor has contacts with other agencies in the area and he has been able 
to tell more organisations about our services.  His recommendations are 
helpful.  Also, with the support of the mentor I am able to do more work and see 
more people, as I am not left isolated worrying about a legal issue.  I am 
therefore able to progress cases faster with this support. 

• It has given me confidence to identify discrimination issues which previously 
went unrecognized. 

• Impact has been that any difficult cases have been resolved quicker with the 
advice given by the mentor. 

• Has enabled me to take on more cases which involve discrimination. 
• Difficult to say but has helped to reassess approach. 
• Very helpful and has improved advice and assistance we have been able to 

offer. 
• This has enabled my organisation to generally improve the support and advice 

given to those BAME groups experiencing racial harassment and issues 
surrounding their civil liberties and policing. 

• It enables me to check key points which no doubt enhance the outcome for the 
client. 

 
4. Continuing/ developing the mentoring scheme 

• 7 mentees said that they would like to continue the mentoring beyond the 
planned pilot year. 

• 1 said that they may like to continue the mentoring. 
• 1 said that they would not like to continue the mentoring – stated that they 

would prefer mentoring in immigration and human rights. 
• 1 survey respondent did not answer this question. 

 



Developing Discrimination Advice – Pilot Bar Pro Bono Mentoring Scheme 
8 

 

9 mentees said that they thought the mentoring scheme should be expanded to 
provide mentors in different areas of law.  Suggestions of other areas of law that 
could be covered were immigration, debt, housing, non-discrimination employment, 
community care.  Other comments made including covering any area of law which is 
contentious and that mentoring is particularly useful where there is only one worker 
doing a particular area of law within an organisation. 
 
Any way that the scheme could be improved or any other comments 

• It’s been an interesting exercise and one that has overlapped my own speciality 
of immigration, human rights and discrimination. 

• I think that it works very well and in my case, although perhaps I have not 
followed a structured approach (I would try to do so if the scheme could be 
continued) it has been a very flexible and tailored form of support. 

• My mentor was very accessible and willing to assist at all times. I do not 
consider any improvements necessary in the way he has dealt with the cases 
referred to him for assistance. 

• Unfortunately I have only met with my mentor once, this was partly due to the 
timing of the scheme and the uncertainty over whether the EHRC scheme, and 
therefore my post, would continue.  However, I do think this is a useful scheme 
and I do wish to continue with it. 
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Evaluation responses – mentors 
12 out of the 14 mentors completed the evaluation questionnaire.  The following 
information is based on these responses. 
 
1. Contact with mentees 
7 out of the 12 mentors reported establishing a mentoring relationship with their 
mentee.  The following was stated as possible reasons why mentoring had not been 
successfully arranged: 

• Mentee was planning to leave job, and so the arrangement did not seem 
particularly relevant. 

• We have lost contact over the last summer as I was away all of august. 
• I have not been contacted by the mentee. 
• Pressure of work, on both my part and my putative mentee.  We exchanges a 

series of emails, but this did not result in any concrete contact and, after a 
while, it just fizzled out. 

• I spend a lot of time working out of London in the midlands and the north east. 
Having a mentee in the south west made it very difficult to meet up to do the 
initial work and in our case, that didn't happen. 

 
2. Benefits from the scheme 
How have you benefitted from the scheme? 
An opportunity to provide a different kind of 
pro bono support and be part of an 
innovative pilot 

58.3% 7 responses 

A chance to gain experience as a mentor 
and enhance personal skills 50% 6 responses 

An opportunity to develop a broader 
understanding of the not-for-profit advice 
sector and the support it offers to clients 

16.6% 2 responses 

Any other benefits (see below) 6 responses 
• Widening perspective on discrimination issues as we had wholly different areas 

of work, I knew nothing about his area; he knew nothing about employment. 
• Being able to introduce the mentee to chambers colleagues, and offering 

support for case work both directly and indirectly. 
• It gave me a better understanding of racial issues, relationships between 

different ethnic minority groups & relationships with the police. 
• To discuss issues with an advisor and take on board their views. 
• I already have a lot of knowledge of not for profit sector - have worked with Law 

Centres a lot in the past.  Already act as mentor for other people so have lots of 
experience. 

• Main benefit is that it allows me to use my experience in a productive way. 
 
Main ways mentee has developed or been assisted by mentoring 

• 1-1 training from a zero, or approaching zero, knowledge base 
• She is gaining a broader understanding of how discrimination litigation works, 

the important aspects of evidence and this helps with pre action work. She also 
gained confidence in her own understanding of the law and the issues, giving 
her greater force when negotiating and doing written representations. 
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• My mentee seems to have developed her understanding of practical issues 
involved with discrimination cases. 

• He has developed case management skills, including a more structured 
approach to problems, writing of letters. He has also developed more outside 
contacts, particularly with the Bar Pro Bono Unit. 

• The mentee has hopefully learnt about the value of pleadings. 
• It is a little early to tell but he tells me that he has benefitted from having a 

greater insight into the issues likely to arise in a discrimination case. 
• Opportunity for my mentee to have access to a very useful sounding board - 

outside immediate confines of his own organisation.  I am also a Judge so I can 
bring that perspective. 

• This hasn't happened because of the logistical problems we were unable to 
meet. I would have been happy to discuss issues by phone or email but think 
that we were unable to develop the rapport needed for issues to be raised in 
that way because we were unable to meet. 

• Has access to telephone support as and when to discuss cases or issues. 
 
3. Continuing/ developing the scheme 

• 7 mentors said that they would like to continue mentoring beyond the planned 
pilot year.  Reasons/ requirements for continuing the scheme were given as 
follows: 

o This is such a good way of staying in touch with the advice world. I 
started work in a law centre and know how isolated it can be. It is also 
really nice to be able to give something back and to realise that I have 
got some skills worthy of sharing. 

o It's a very useful way of contributing and is a more flexible way of 
contributing some time. 

o I would be willing to do so, but doubt that this will work with the mentee 
to whom I was originally allocated. 

o I would need a mentee based in London really and think that more 
needs to be done to look at mentoring using the internet, telephone etc. 

• 2 respondents said that they may like to continue the mentoring. 
• 3 respondents said that they would not like to continue the mentoring. 

o It's really too time consuming and disheartening given the limited 
opportunities my mentee has to actually use and develop and pass on 
my input. I know my mentee welcomes my input and is seeking ways to 
pass on the knowledge and seems to be getting knocked back by his 
manager. 

 
• 8 mentors said that they would recommend the scheme to others. 
• 4 mentors said that they would maybe recommend the scheme to others. 

o The scheme is a useful complementary tool - allows me to provide 
more focused assistance other than simply doing case. 

o GOOD METHOD IN ENSURING WORKERS NOT ISOLATED AND 
HAVE ACCESS TO ADVICE/SUPPORT. 
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Ways in which the mentoring scheme could be improved or any other 
comments 

• I expected to get a fairly well developed CAB or Law Centre paralegal who 
wanted to take their knowledge to a higher level. I think more has to be done to 
ensure that the mentee has (a) a reasonable knowledge base and (b) 
opportunities to use the input in similar areas of work to the mentor and (c) 
opportunity to actually use the input and (d) to pass on results to others. 

• There needs to be a process to ensure that the mentee clearly wishes support. 
• I know that meeting up is optional. My mentee has come to chambers and got 

to know colleagues and we have given her access to our library and other 
resources. This is really great for both us and her. She has briefed a couple of 
colleagues and junior people have been willing to help her out pro bono. So, it 
might be good to think about asking chambers as a whole to take part, or firms 
to take part. The personal contact is important, but the involvement of a team or 
group is also interesting. 

• The feedback from participants needs to be put together so that benefits are 
not lost. 

• Not at this stage. 
• The scheme does not play much of a role after putting mentor/mentee in touch.  

But it is important as it gives the relationship validity and ensures that everyone 
knows where they stand.  Would like feedback from mentor as it could improve 
the mentoring experience. 

• More thought given to the logistics of where people are based etc – it’s a 
particular issue for barrister mentors because of the amount of travelling that 
we do. 

 
 
Conclusions 
The pilot has been successful with some major benefits to mentees involved.  Some 
of these benefits have led to improved knowledge of specific areas of discrimination 
law and some have led to improvements in general casework/ litigation skills.  Many 
of the benefits of the scheme are long-term and will lead to improved outcomes for 
many clients, rather than being about one-off cases.   
 
In terms of the working to achieve the intended outcomes of the Developing 
Discrimination Advice Workstream, the mentoring pilot has: 
 

• Increased availability of high quality discrimination advice. 
o A number of the mentees reported that the scheme had helped them 

to assist more clients, being able to progress cases faster, resolving 
difficult cases more quickly and enabling them to take on more cases. 

o Mentees reported a number of specific cases that the mentoring has 
helped them work on. 

 
• Increased confidence and skills for advisors in the sector. 

o 90% of mentees reported that the scheme had given them an 
opportunity to develop legal skills and knowledge and discuss 
professional develop. 
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o Mentees reported that mentoring had helped them to develop some 
key skills, for example negotiation skills, case management skills and 
better understanding of the law.   

o Mentees reported growing confidence due to being able to discuss 
cases with experienced mentors.  

o Skill improvement for mentees included both case management and 
generic advice skills, aswell as increased knowledge on areas of 
discrimination law. 
 

• Potential thousands of people experience discrimination are either enabled to 
solve their problems by gaining knowledge and confidence to take action, or 
are supported by the advisors’ action. 

o A number of mentees stated that the scheme had helped them to 
improve the support that they offer and achieve better outcomes for 
clients. 

o One mentee stated that mentoring support had enabled them to 
identify discrimination issues which previously went unrecognised. 

 
The scheme has also brought benefits for mentors. 

• Nearly 60% of mentors reported that the scheme gave them an opportunity to 
provide a different kind of pro bono support and be part of an innovative pilot.   

• 50% of mentors appreciated the chance to gain experience as a mentor and 
enhance personal skills. 

• A couple of mentors reported that being involved in the scheme had widened 
their perspective on discrimination issues. 

 
7 mentees and 7 mentors said that they would definitely like to continue with the 
scheme beyond the pilot year.  A further 1 mentee and 2 mentors said that they may 
like to continue with the scheme. 
 
Recommendations 
The following recommendations are made on the basis of the evaluation responses: 
 

Improvements to the application/ matching process: 
• During this pilot no prospective mentees or mentors were turned down.  If 

continued, the scheme may need to be more selective in order to ensure that 
mentoring matches are well suited. 

• Questions should be added to the mentee application form to assess what 
level of casework experience mentee applicants have, e.g. more specific 
information about court and casework experience in discrimination advice. 

• Mentors should be asked whether they want to support a specialist or a 
generalist level adviser aiming to skill up to specialist level, or either.  If the 
mentor has asked to support a mentee working at a specialist level, then it 
should be ensured that the mentee is working as a specialist in the relevant 
area of law.  

• Consideration should be given to the areas of development required by 
mentees when matching with mentors, for example whether they require 
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support on casework issues or discrimination specific issues, and who would 
be best to meet these needs, e.g. a solicitor or barrister.   

• Mentors should be allowed to see the mentee application forms before the 
match is finalised, and if needed an initial phone call between the mentee and 
mentor arranged to help assess whether the match is appropriate. 

• There should be closer follow up after the initial match is made to ensure that 
the mentee has made contact with their mentor and that the relationship is 
progressing.  If mentoring does not start, the scheme administrator should 
assess why and look at whether reallocating the mentee or mentor would be 
effective – for example in cases where the mentee has not contacted the 
mentor, that mentor could be assigned to someone else. 

 
Overall: 

• The pilot has shown that mentoring brings significant benefits to advisers in 
the not-for-profit sector and their clients.  If possible, the scheme should be 
continued and developed to ensure that the current successful mentoring 
partnerships are able to continue and so that other advisers can benefit from 
the scheme. 

• Funding needs to be sourced to resource the continuation of the scheme.  
The level of funding required will largely depend on how the scheme is going 
to be developed. 

• Consideration needs to be given to which organisations should be involved in 
continuation/ development of the scheme, including potential new partners, 
e.g. LawWorks and ILEX.   

• It needs to be decided which organisation will take lead responsibility for 
continuing/ developing the scheme. 

• The monitoring processes for the scheme should be reviewed, as less than 
half of mentees returned mentoring record sheets. 

• It should be explored whether mentoring could provide support to generalist 
advisers aswell as specialist advisers.  The scheme may chose only to 
support generalist advisers if they are aiming to progress to a specialist level.  
In these cases the explicit support of the organisations they work for is crucial. 

• The scheme’s guidelines should make it clear that mentors will not be 
expected to take on pro bono cases as part of their commitment to the 
scheme and that the scheme will not necessarily lead to them being instructed 
in cases. 

• It should be explored whether the mentoring scheme should be expanded to 
other areas of law, e.g. housing, non-discrimination employment and debt. 
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Appendix 1 
 

             
 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
 

Application form for mentees 
 
After reading the mentoring guidelines for the Developing Discrimination Advice Pro Bono 
Mentoring Scheme, please complete this form if you are interested in taking part in the pilot.  
We will contact you as soon as possible to inform you whether we have a suitable mentor for 
you to work with.  Mentors and mentees will be matched by consideration of specialism, 
experience and geographical location. 
 
Contact details 
First name: Surname: Title: 

Organisation name: 

Address: 

 Postcode: 

Tel (office): Tel (mobile): 

Email: Fax: 

 
Advice work details 
 
Please indicate the areas of discrimination advice that you currently specialise in.   
 
Procedural specialisms: 

 Employment tribunal        County Court       Judicial Review      Mediation 

Areas of discrimination law: 

 Education           Employment        Goods facilities and services       Housing 

 Human rights      Public functions  

Recent experience in discrimination law and any other relevant information. 
Please tell us about the recent work that you have undertaken around discrimination issues 
and about any other relevant experience or qualifications: 
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Mentoring preferences 

Which specific areas of discrimination advice or professional development would you like 
support from a mentor on? 
 
 
 
 
 
Please indicate your preference for type of mentoring (please note - we recommend that 
your first mentoring meeting is face to face): 

 Face to face              By phone              Either face to face or by phone 

 
Any other information 
Please tell us why you would like to be part of the mentoring pilot and anything else that you 
would like us to consider when assessing your application, including any specific disability/ 
access requirements and planned summer holidays: 
 
 
 
 
 
 
 
 
 
 
 
Data protection: We will process the information provided on this form for the purposes of 
the pro bono mentoring scheme and related activities only.  We may receive and evaluate 
information about you and the outcome of any mentoring relationship from the mentor. 
 
Signatures: 
I confirm that all the information provided on this form is correct and to the data processing 
set out above. 
 
Signature: 

Name (block capitals):                                                    Date: 

For line managers:  
I confirm that I line manage the person named above and am happy for them to participate in 
the mentoring scheme. 
 
Signature: 

Name (block capitals):                                                    Date: 

 
Please return this form with the equal opportunities monitoring form to Savita Narain, 
AdviceUK, 6th Floor, 63 St Mary Axe, London EC3A 8AA.  Fax: 020 7469 5701.   
Email: Savita.narain@adviceuk.org.uk 
 

mailto:Savita.narain@adviceuk.org.uk�
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Appendix 1 
 

             
 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
 
Application form for mentors 
 
After reading the Mentoring Guidelines for the Developing Discrimination Advice Pro Bono 
Mentoring Scheme, please complete this form if you are interested in taking part in the pilot.  
We will contact you to acknowledge receipt of your application.  We will then contact you 
again when we have a suitable mentee for you to work with.  Mentors and mentees will be 
matched by consideration of specialism, experience and geographical location. 
 
Contact details 
First name: Surname: Title: 

Chambers/ form/ organisation name: 

Address: 

 Postcode: 

Tel (office): Tel (mobile): 

Email: Fax: 

 
Volunteering details 
I am a: 

  Barrister (please complete the following details) 

                Independent practice in Chambers 

                Employed practice 

                Sole practitioner 

              Year of call:                           If QC, year of appointment: 

  Solicitor               Year qualified?: 

Please indicate your specialist discrimination advice areas.  Please limit your selection to 
areas in which you have recent or ongoing expertise and which account for a reasonable 
proportion of your work. 
 

Procedural specialisms: 
 Employment tribunal        County Court       Judicial Review      Mediation 
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Areas of discrimination law: 
 Education           Employment        Goods facilities and services       Housing 

 Human rights      Public functions  

Recent experience in discrimination law and any other relevant information. 
Please tell us about the recent work that you have undertaken around discrimination issues 
and about any other relevant experience or qualifications: 
 
 
 
 
 
 
 
 
  
Please indicate your preference for type of mentoring (please note - we recommend that 
your first mentoring meeting is face to face): 

 Face to face              By phone              Either face to face or by phone 

 
Any other information 
Please tell us why you would like to be a mentor and anything else that you would like to 
consider when assessing your application, including any specific disability/ access 
requirements, and planned summer holidays: 
 
 
 
 
 
 
 
 
 
Data protection: We will process the information provided on this form for the purposes of 
the pro bono mentoring scheme and related activities only.  We may receive and evaluate 
information about you and the outcome of any mentoring relationship from the mentee. 
 
Signature: 
I confirm that all the information provided on this form is correct and to the data processing 
set out above. 
 
Signature: 

Name (block capitals): 

Date: 

 
 
Please return this form with the equal opportunities monitoring form to Savita Narain, 
AdviceUK, 6th Floor, 63 St Mary Axe, London EC3A 8AA.  Fax: 020 7469 5701.   
Email: Savita.narain@adviceuk.org.uk 

mailto:Savita.narain@adviceuk.org.uk�
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Appendix 2 
 
Developing Discrimination Advice Workstream 
Pro Bono Mentoring applications 
 
Mentee applications  (with mentor match shown by number corresponding to the 
list below) 

1) Modupe Ola-Ojo, Warrington Community Law Centre - 10 
2) Freda Bullock, Middlesbrough CAB - 13 
3) Jan Maw, Middlesbrough CAB - 8 
4) Kapil Vansadia, Newham Monitoring Project - 5 
5) Angela Truell, Avon and Bristol Law Centre - 3 
6) Bob Stephenson, Cleveland TU and Unemployed Workers Resource Centre - 

11 
7) Paul Bedson, Merseyside Employment Law - 1 
8) Derek Edwards, Southend-on-Sea CAB - 2 
9) Carol Lambert, Nottingham Law Centre - 4 
10) Beverley Livingston, North Kensington Law Centre - 7 
11) Kavita Modi, Camden Community Law Centre - 12 
12) Kazi Mahsud, Human Rights and Equalities Charnwood - 9 
13) Gordon Quilty, Tower Hamlets Law Centre - 6 
14) Christine Palmer, Leicester Money Advice 14 
15)  John Ball, Sheffield Law Centre - 13 

 
Mentor applications 

1) Paul Kirtley, Park Court Chambers 
2) Sally Robertson, Cloisters 
3) Sarah Bourke, Tooks Chambers 
4) David Stephenson, 1 Mitre Court Buildings 
5) Andrew Hillier, 11 Kings Bench Walk 
6) Daphne Romney, Cloisters 
7) Catherine Rayner, Tooks Chambers 
8) Ramby de Mello, 5 Kings Bench Walk 
9) Jill Maehle, MIND 
10) Jack Roberts, Palmrya Chambers 
11) Richard Leiper, 11 KBW 
12) Clive Sheldon, 11 KBW 
13) Colin Bourne, York Chambers 
14) Andrew Short, Outer Temple Chambers 
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Appendix 3 
 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
Equal opportunities monitoring for mentees 
 
1 mentee did not complete an equal opportunities monitoring form 
 
Gender 
 

6 Female      7 Male      0 Would prefer not to indicate   1 Not specified 
 

Ethnic origin 
 

(A) White 
7  English  
 Scottish 
1  Welsh   
1  Irish     
  Other White: 1 stated British__________ 
 

(C) Asian 
2  Indian           
 Pakistani 
1  Bangladeshi   
 Chinese 
 Other Asian: ______________________ 
 

(E) Other 
 Any other ethnic background (please 
describe): _______________________ 
 

 
 

(B) Mixed 
 White and Black Caribbean 
 White and Black African 
 White and Asian 
 Other Mixed: ______________________ 
 
 

(D) Black 
1  Caribbean   
1  African        
  Other Black: ______________________ 
 
 
 

(F) Would prefer not to indicate 
 
 

Age  
 

Please tick the relevant category or       Would prefer not to indicate 
 

3  20 – 30       3  31 – 40            4  41- 50         2  51 – 60        1  60 +    1 Not specified 
 
Disability 
 

Do you consider yourself to have a disability?: 
 

  Yes             12 No               Would prefer not to indicate     1 Not specified 
 
Sexual orientation 
 

Please tick the relevant category:       
 

 Bisexual       2 Gay/ Lesbian       11 Heterosexual        1 Would prefer not to indicate 
 
Religion or belief 
 
Please tick the relevant category:      

1  Buddhist      3 Christian      1 Hindu       Jewish       Muslim        Sikh       

5  No religion   1 Other ________________      3 Would prefer not to indicate 
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Appendix 3 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
Equal opportunities monitoring for mentors 
 
3 mentors did not complete an equal opportunities monitoring form 
 
Gender 
 

3 Female      8 Male      0 Would prefer not to indicate    
 

Ethnic origin 
 

(C) White 
4  English  
3  Scottish 
1  Welsh   
  Irish     
2  Other White: 1 stated British__________ 
 

(C) Asian 
  Indian           
 Pakistani 
  Bangladeshi   
 Chinese 
 Other Asian: ______________________ 
 

(E) Other 
 Any other ethnic background (please 
describe): __________________________ 
 

 
 

(D) Mixed 
 White and Black Caribbean 
 White and Black African 
 White and Asian 
 Other Mixed: ______________________ 
 
 

(D) Black 
  Caribbean   
  African        
1  Other Black: ______________________ 
 
 
 

(F) Would prefer not to indicate 
 
 

Age  
 

Please tick the relevant category or       Would prefer not to indicate 
 

  20 – 30       4  31 – 40            2  41- 50         4  51 – 60        1  60 +     
 
Disability 
 

Do you consider yourself to have a disability?: 
 

3  Yes             8 No               Would prefer not to indicate      
 
Sexual orientation 
 

Please tick the relevant category:       
 

 Bisexual       3 Gay/ Lesbian       8 Heterosexual         Would prefer not to indicate 
 
Religion or belief 
 
Please tick the relevant category:      

  Buddhist      2 Christian       Hindu      2 Jewish       Muslim        Sikh       

5  No religion   1 Other _ Humanist_______      1 Would prefer not to indicate 
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   Appendix 4           
 

Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
Mentoring guidelines 
 
 
These mentoring guidelines provide: 

• A summary of the Developing Discrimination Advice Pro Bono Mentoring 
Scheme and its main aims. 

• An outline of the benefits for advice clients, mentees and mentors. 
• Brief guidelines on how the scheme and mentoring will be organised.  

 
What is the scheme? 
The Developing Discrimination Advice Pro Bono Mentoring Project is being piloted 
by the Working Together for Advice project in association with the Bar Pro Bono 
Unit.  Working Together for Advice is funded by the Big Lottery Fund to provide a 
range of support services to not-for-profit advice organisations throughout England.  
The Advice Services Alliance is leading the project on behalf of a consortium 
comprising five of its member networks: AdviceUK, Age Concern England, Citizens 
Advice, Law Centres Federation and Youth Access.   
 
The Pro Bono Mentoring pilot will initially run for a year, from July 2009, and will 
enable mentor pro bono lawyers across England to provide one-to-one support on 
developing casework skills and legal knowledge to specialist discrimination advisers 
working in the not-for-profit sector.  So far, 14 mentors have been matched with 14 
mentees on the basis of a number of factors, including geographical location, 
preference for method of mentoring contact and areas of specialism.   
 
The main purpose of the scheme is to reduce the isolation of discrimination advisers 
in the not-for-profit sector, while providing them with access to an experienced and 
skilled expert who can help them develop their casework skills and legal knowledge.  
It is not intended to offer casework supervision or ongoing specialist casework 
support.  Citizens Advice Bureau advisers should note that this scheme is not a 
replacement to the Specialist Support second-tier advice provided by Citizens Advice 
which you will still be able to access.   
 
The pilot also aims to build links, understanding and encourage joint working 
between the not-for-profit and private legal sectors. 
 
What benefits will the scheme bring? 
Benefits for discrimination advice clients: 

• Support and development of not-for-profit advisers, which will help them to 
achieve the best outcomes for their clients. 

• Stronger links between the not-for-profit and private legal sectors will help 
ensure clients access appropriate advice. 

 
Benefits for the mentee: 

• Reduce the isolation of working in the discrimination field. 
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• A regular opportunity to discuss challenging cases with an experienced, 
skilled practitioner. 

• A chance to develop legal skills and knowledge and to discuss professional 
development. 

 
Benefits for the mentor: 

• An opportunity to provide a different kind of pro bono support and be part of 
an innovative pilot.  

• A chance to gain experience as a mentor and enhance personal skills. 
• An opportunity to develop broader understanding of the not-for-profit advice 

sector and the support it offers to clients. 
 
The first mentoring session 
Both mentors and mentees will be informed whether we have been able to find them 
a match.  We will give the mentee the contact details of the mentor so that they can 
arrange an initial meeting.  This meeting could take place at the mentee’s place of 
work or another mutually convenient and confidential location.  If a face-to-face 
meeting is not possible then a time to speak by phone should be arranged. 
 
We suggest that the following points are discussed and agreed during the initial 
session, in order to establish mentoring ground-rules: 

• The purpose and scope of the mentoring – we recommend that the main 
focus of the mentoring relationship should be the development of the 
mentee’s casework and legal skills. 

• The frequency, length and structure of future contact – the mentoring could be 
conducted through regular face-to-face meetings or through pre-arranged 
phone calls.  We suggest that you aim to arrange at least 1½ - 2 hours of 
mentoring each month, with a review after 6 months. 

• What type and level of contact is acceptable outside of the pre-arranged 
mentoring times. 

• A mentoring contract – a template contract has been provided. 
 
How will the scheme be supported, monitored and evaluated? 
The mentoring scheme is being administered, supported and evaluated by the 
Developing Discrimination Advice workstream of the Working Together for Advice 
Project.  The pilot will be run for a year, after which a full evaluation will be 
undertaken with recommendations on how to take the scheme forward.   
 
The scheme will also be subject to monitoring and review throughout the course of 
the year.  Mentees will be expected to keep a record of the mentoring undertaken on 
template recording sheets provided, and after agreeing these with their mentor, send 
these through for central collection.  Both mentors and mentees will be asked for 
feedback after 6 months and then through a simple questionnaire towards the end of 
the pilot period. 
 
We will endeavour to ensure a good match between mentor and mentee and will 
provide support to the mentor. In the unlikely event of a dispute, we will work with the 
mentor and mentee to reach a mutually acceptable resolution.     
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If you have any enquiries about the mentoring pilot please contact Savita Narain at 
AdviceUK by email at savita.narain@adviceuk.org.uk or  020-7469 5700. 

Appendix 5 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
 
Mentoring Contract  
 
This is a statement of commitment to a mentoring relationship between:  
 
________________________ (mentee) and ________________________(mentor).  
 
_____________________________ (mentor) commits to providing advice and 
support in order to develop the discrimination advice skills and legal knowledge of 
the mentee, providing support in professional development issues and to working for 
an open and honest mentoring relationship.  
 
_____________________________ (mentee) commits to actively engaging with the 
mentor, and working for an open and honest relationship.  
 
The mentor and mentee commit to the following: 
 
1.  The mentor and mentee will meet/talk on the phone (delete as necessary) at a 

pre-arranged time every month.  Other contact will be by telephone/ email (delete 
as necessary) and will not make excessive demands on either the mentor’s or 
mentee’s time. 

2.  The mentor and mentee will only enquire about the each other’s personal life by 
invitation.  

3.  The mentee will only use the mentor’s name or authority with the mentor’s 
consent.  

4.  The mentor will assist the mentee in achieving objectives, but will let the mentee 
do things for him/herself as much as possible.  

5.  The mentor will treat all discussions with the mentee as confidential, and will only 
discuss issues raised within support sessions with other people with the mentee’s 
consent. 

6.   When discussing individual client’s cases the mentor is providing guidance only.  
Any actions taken by the mentee as a result of this guidance are solely the 
responsibility of the mentee/ mentee’s organisation. 

7.  The mentor or mentee can end the relationship at anytime, with no blame being 
attached to either party. If the relationship does end both mentor and mentee 
should inform Savita Narain at AdviceUK. 

 
Signed: __________________________ (mentor)  Date: __________ 
 
Signed: __________________________ (mentee)      Date: __________ 

mailto:savita.narain@adviceuk.org.uk�
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Once agreed the mentee should send a copy of this contract to Savita Narain, AdviceUK, 63 
St Mary Axe, London EC3A 8AA .  Email: savita.narain@adviceuk.org.uk.  Fax: 020-7469 
5701. 

Appendix 6 
Developing Discrimination Advice 
Pro Bono Mentoring Scheme 
Mentoring record sheet 
 
One of these sheets should be completed by the mentee and agreed with the mentor 
after every monthly mentoring session.  Once agreed the mentee should send a 
copy to Savita Narain at AdviceUK, 63 St Mary Axe, London EC3A 8AA, Fax: 020-
7469 5701, Email: savita.narain@adviceuk.org.uk.  They will be used for the sole 
purpose of evaluating the mentoring scheme. 
 

Mentee name: 
Mentor name: 
 
Date of session:   
Location of session (meeting place or by phone):    

Summary of issues discussed: 
 
 
 
 
 
 
Key learning points: 
 
 
 
 
 
 
Key development points: 
 
 
 
 
 

mailto:savita.narain@adviceuk.org.uk�
mailto:savita.narain@adviceuk.org.uk�
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Signed (mentee):      Date: 
Signed (mentor):                                                            Date: 
 
 
 

Appendix 7 
Mentoring scheme evaluation 
Questions for mentees 
 

1) Have you met/ made contact with your mentor?  If not, why not? 

2) How many times have you met? 

3) How often do you have contact by phone? 

4) How often do you have contact by email? 

5) Have you signed a mentoring agreement? 

6) Do you keep a record of your sessions on the mentoring record sheets? 

7) How have you benefitted from the scheme – tick all that apply from the 

following: (These are the stated aims of the mentoring scheme in the 

mentoring scheme guidelines.) 

a. Reduced isolation of working in the discrimination field 

b. Given me a regular opportunity to discuss challenging cases with an 

experience, skilled practitioner 

c. Given me a chance to develop legal skills and knowledge and to 

discuss professional development 

d. Any other benefits – please specify 

8) Please give details of any cases that mentoring support has particularly 

helped you work on.  

9) Please give details of any skills, for example casework management or 

expertise in particular areas of discrimination law, that mentoring support has 

particularly helped you to develop.  

10) Please tell us about any impact that mentoring has had on the discrimination 

advice services your organisation provides?   

11) Is there any way in which you think the mentoring scheme could be improved 

or any other comments you want to make? 
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12) Would you like to continue with your mentoring arrangement beyond the pilot 

year? 

13) Do you think other advisers working in different areas of law may also benefit 

from a similar mentoring scheme?  If yes, is there any particular area of law? 
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Appendix 7 
Mentoring scheme evaluation 
Questions for mentors 
 

1) Have you established a mentoring relationship with your allocated mentee?  If 

not what do you think prevented you from doing so? 

2) How have you benefitted from the scheme – tick all that apply from the 

following: (These are the stated aims of the mentoring scheme in the 

mentoring scheme guidelines.) 

a. An opportunity to provide a different kind of pro bono support and be 
part of an innovative pilot.  

b. A chance to gain experience as a mentor and enhance personal skills. 
c. An opportunity to develop broader understanding of the not-for-profit 

advice sector and the support it offers to clients. 
 

3) Are there any other ways in which you think you have benefitted through your 

participation in the scheme? 

4) What are the main ways in which your mentor has developed or been 

assisted through the mentoring support, in your opinion? 

5) Is there any way in which you think the mentoring scheme could be improved 

or any other comments you want to make? 

6) Would you like to continue mentoring beyond the planned pilot year? 

7) Would you recommend the scheme to others who were considering getting 

involved? 

 


